SECTION 1: Data Foundations

How structured and connected is your production data?

Score each item from 1 (low) to 5 (high).

STATEMENT SCORE (1-5)

Our job/order data is fully digital and consistently entered

We can access live data across production, inventory,
and shipping

Key metrics (waste, delays, setup time) are tracked and
visible

Tip: If your team still relies on clipboards or exports to run jobs, start here.

SECTION 2: Operational Pain Points

Where do you lose the most time, money, or quality?
Score each item from 1 (low) to 5 (high).

STATEMENT SCORE (1-5)

Operators spend time on repetitive logic (batching,
quoting, routing)

Inventory errors, missed deliveries, or manual tracking
cause delays

We have issues catching small but costly mistakes early

Action Prompt: Describe one task where humans act as the “glue” between systems:
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SECTION 3: Use Case Readiness

Are you set up to apply Al in a targeted way?

Score each item from 1 (low) to 5 (high).

STATEMENT SCORE (1-5)

We've identified a specific workflow bottleneck to improve

We can explain the business case for fixing it
(cost, time, quality)

We know what a successful result would look like

SCORING & NEXT STEPS
Total Score: /45
: —
36-45 24-35 <24 :
You’re ready to pilot Al - Good potential, but Focus on cleaning up ,"
choose a use case clarify goals and infrastructure and i
and start now build your dataset processes first ’

NOT SURE WHERE Al COULD HELP YOU MOST?

Book a short call with our team at gelatoconnect.com/strategy - we'll help you
explore onhe or two high-impact starting points.
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